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VISION OBJECTIVES
A profitable and sustainable Western Australian 1 Improve WA apple productivity and profitability
pome fruit industry meeting market to 55t/ha yield, 75% Class 1 packout and
requirements and consistently satisfying $75 spend/household/year.
customers with high quality fruit. ( CURRENTLY 48t/ha / 69% [ $68 )

MISSION 2 Build the strategy to export 15% of WA's annual

apple production.

Working in partnership with stakeholders to ( CURRENTLY 100t, 15% OF WA PRODUCTION OF 35,000t = 5,000t )

provide industry leadership, strategic direction ' o o
and innovative solutions to support a profitable 3 Lift WA pear productivity and profitability

and sustainable Western Australian pome to 4,750 tonnes and consumption to
fruit industry. $20 spend/household/year.
( CURRENTLY 3,800t / $18 )

Note: Objectives targets to be confirmed by Pomewest




STRATEGIES
1. PRODUCTIVITY 2. MARKET 3. SUPPLY CHAIN 4. INDUSTRY
AND PROFITABILITY DEVELOPMENT IMPROVEMENT LEADERSHIP

Drive domestic
consumption and
develop export
opportunities for future
WA industry security.

Improve capability
and capacity to
build your profitable
‘Future Orchard'.

Identify and manage
WA supply chain
inefficiencies.

Provide industry
leadership with
unity and purpose,
and attract funding to
deliver the plan.

F

6w,

-

A

1 Support capacity and capability 1 Work with APAL to create an 1 Work with stakeholders acress 1 The Pomewest Committee will

=
Q.
O
®
®

bullding initiatives and
benchmarking for improved
decision making to drive
productivity and profitability,

Apple and Pear Strategy for
WA domestic market to add
value for growers.

the WA supply chain to ensure
consumers consistently receive
quality fruit.

provide proactive leadership to
irnprove WA industry cohesion
and manage Pomewest with
sound governance,

and manage risk (climate, soil 2 Work with APAL to create an 2 Drive mprovements in
PR T techru::-lc:: v : Apple and Pear Strategy for cool chain integrity and Cultivate more productive
rﬁarketir‘;g} - gy export markets to add value fruit handling, from harvest relationships with APAL and
' for growers, to storage and retailing HIA - Apple and Pear Hort
2 Develop a WA Pome Fruit B R R i R Including transport and retail Fund to achieve greater
Industry R&D Flan to maximise e S T R management and display support for WA project
orchard productivity and lower 3 : : : : investment
the costs of production knowledge of WA fruit 3 Establish a working group with
: i D l s growers, agents and retailers to Manage the Pomewaest
3 Improve labour planning, iy Gfi.a cfear:?ﬁ”rr‘ﬂlrran | address WA supply chain issues communication strateqgy
monitoring of efficiencies, p”gpgf' it .D[. 3 SR and inefficiencies to maintain the industry
OH&S and management SR SRR RS 4 Determine the effect of quality database, deliver timely and
; i : ffective communication
4 Promote commercially 3 Encourage grower on profitability, price, visibility ENECive.comimu mat'mﬁ
: - participation in quality S and organise state workshops
available and cost effective and trust from the retailer’s : -

: - assurance, food safety and : or conferences to improve
new tech ﬁﬂlﬂg!ﬁﬁ to drive S F}E'TSF}'E‘:[_IUE. rower and su v chain
productivity improvements traceability programs, . : d PEY
: : : : 5 Promote data sharing to drive knowledge
[IEILCIG CIOP PIoECHel, W Sasengage with e DEIR benchmarking and continucus - -
remote sensing, robotics. Apple Breeding Program for : g : Raise awareness of industry

improvement across the supply : :
: a shared pathway for future : Issues and provide an inaustry
5 Promote improved orchard . chain. ki WA Friifh
and marketing data Investment and clearer targets Pegﬂﬂfﬂ e on Ehpﬂgﬂetml
. ' ' ) =5 with in r
management and analysis to 7 Actively work with the & Identify lrl&velf; of whas_te {;rgatm}n ;a;tgsa;}::ilfri?;rﬂmﬁltiﬂr: Ustry
ble timely and accurate aErass dis yalsshaliiahe :
ena Y beverage side of the apple barities t liecadld
decision making industry to build profitable iRt b el e
: it ; to non-first grade fruit.
6 Manage increasingly complex rmarket options for growers

biosecurity issues with
investment in the WA Pome
Fruit Biosecurity Strategic Plan
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